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eTrack Deployment Process
1 Overview

This document describes the steps to deploy eTrack at your ‘Company’.    This may be done fully over the Internet (using the citrix product gotomypc) or mixed with on sire visits.

An eTrack consultant will be your assigned as your main contact.   They have full knowledge of eTrack and have experience in helping many companies like yours deploy eTrack, with Australian development and support teams backing them up.

2 Deployment Teams

The following describes the people involved in the deployment of eTrack as referred to in the deployment table.

	Team Name
	Description

	eTrack
	eTrack staff.

	Champions
	1 to 5 champions - key respected Company staff who know the Company business processes and who will typically train the Company Users.  Typically owner, accounts and influential project managers.

	Technical
	Company System/Network Administrator who will install, backup and upgrade eTrack.

	Users
	Company staff who will be using eTrack.


3 Deployment Steps

The following table lists typical steps that are taken to deploy eTrack.   These are to be revised as required and any company specific steps added.

Steps 1,2,3,(4&5&6), 7 are sequential.  Steps 4, 5 and 6 are done in parallel.

	Step
	Action
	Activities
	Who
	Duration & Considerations

	1
	Getting Started Workshop
	Can be virtual session or on site.
· Discuss Company business processes and how they map to eTrack features.

· Conduct minor configurations on the fly.

· Together work through Getting Started Guide to create People, Templates, Projects, QA Tasks, create/import contacts.

· List company data required to populate database (for step 4).

· Model any gaps requiring customisations or configuration.
· Model specific report requirements.
· Model data migration requirements.
	eTrack +

Champions
	Typically…

a) If done virtually, 1.5 hours is enough to concentrate and then repeated as required.  

b) If on site 4 to 8 hrs to cover the detail.



	2
	Database Configuration
	· eTrack configure a database and email link (or post CD) a full installation.
	eTrack
	1 day for configuration

	3
	Install
	· Company installs and rolls out following getting started guide.

· Either, go once to each persons computer and run install.

· Or, send email for users to run install.

· Or, if managed desktop environment, write scripts to roll out etrack.
	Technical
	4 hrs. 

	4
	Population of Database
	· Company gathers information on people, rates, contacts (builders, consultants, councils etc), QA tasks, project templates, roles, workflows, statuses, current project data, past timesheets and budgets.
	Champions
	One or more weeks.

It is typical to go live with people, projects and timesheets and add other information and features over time.

	5a*3
	Deployment
	· Company re works through Getting Started Guide, populates data and ‘plays’.
	Champions
	Typically 3 iterations, 2 to 5 days each iteration.

(Can be 1 or maybe more than 3)



	5b*3
	Deployment Review Workshops
	Typically virtual session but can be on site.

· Training

· Q&A sessions

· Review of database population.

· Optimise database configuration

· Perfect Data Migration

· Demo and train customisations.
	eTrack +  Champions
	Typically 3 iterations, 1.5 hr virtual session each iteration.

(Can be 1 or maybe more than 3)



	6
	Customisations & Data Migration
	· Develop customisations and/or data migration scripts.

· Run SQL scripts on database and release new version with imported data, customizations and reports.

· Company reviews and provides feedback.

· eTrack update and perfects migration SQL scripts (maybe 2 or 3 iterations).
	eTrack
	As a guide…

2 days per report

2 days total for scripts

Allow for 2 iterations taking 1 week each.

	7
	Training
	· eTrack finish training the Administrators (mostly done in step 5).

· eTrack and Champions together train the Project Managers.

· Company Champions train the Company Users.
	Champions+ Users 

+ eTrack


	As a guide…

4 hrs Admin Training

2 hrs PM training each group plus repeated after PMs have used.

1 hr User Training each group.



	8
	Go Live
	· Company start using eTrack

· eTrack support Company by conducting further review and training steps as required.
	Champions+ Users 

+ eTrack
	As required typically over a 2 month period.


End eTrack Deployment Process
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